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| actually started at the EPO in 1997 as a patent
examiner in organic chemistry (CO7C) in the
fields of carboxylic acids and phenols. Then |
was asked to take the field of sugars (CO7H) and
that of an emerging technology: combinatorial
chemistry (spread all over the C section of the
IPC). Soon after that, the USPTO made a proposal
for revision of the IPC to create a classification
scheme devoted to combinatorial chemistry. |
was then contacted by the classification
department to work on the project as a technical
expert. It resulted in the creation in IPC-2006 of
the new subclass C40B and in my interest in
classification harmonization.

At that time it was not a Harmony Project, but
still the discussion of the IPC working group. A
bit time after that, | got involved in examiner
exchange in September 2001 at JPO and it was a
very nice experience and | enjoyed very much.
We discussed files in CO7C and CO7H, in
particular non-unity issues. There was also a
meeting with JPO's combinatorial chemistry
working group. In 2004, there was a new post in
this directorate, for a Harmony Project Manager.
In the meantime, Harmonization became very
important, so, they needed somebody, one person
in particular. Then, | applied and got the job.

The Harmony Project was created at the
trilateral conference in October 2001. Twice a
year (usually around March and September), the
Trilateral Working Group Classification meets in
one of the offices, on a rotational basis: the next
meeting is planned in April 2007 at the USPTO

in Washington.
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TOO01 is the first Harmony Project. And TOO1 and
TO024 have been already finished and will be
published in January 2007.

It depends. TOO1 takes a lot of time. It stared in
2001 and finished in 2004. But now the
intention is going quicker and quicker. And some

recent projects have been almost finished.

Hopefully, 2 or 3 years is the best term to finish.

Yes. The problem is that we have a lot of
parameters that we have to take care of, for
example, a lot of pressure of production. So, it is
not always easy. We set the target date when the
current action should be done and confirm that.

But it is not always possible.

Yes. We try to avoid that situation and to find
ways to get at least something, for example, the
agreement of only one-dot subgroups which are
high level. Sometimes it is true that the
philosophy of sub-dividing is completely
different. Now we are very careful when we
start the project. We make sure that there is a big
chance to have an agreement .In the past it is not
always the case and some areas are in the
difficult situations because of the difference of
philosophy which means the practices of JPO,
EPO and USPTO are difficult to match. And
sometimes there are changes of examiners in the
three offices and the views may change. It may

result in the suspension of a project.

I think the biggest problem is the resources. We
are not responsible for resources of people. The
Harmony Project is still dependant on their
availability. But the Trilateral Offices have
backlogs and work pressure. Although it is
essential to maintain the documentation
(otherwise searches become meaningless), some

people only see the pressure.

For ECLA to be changed, the classification
department has to agree. And it is probably same
with JPO. Sometimes we spend some time to
convince examiners that the approach is better

or not for the rule of IPC.

We have several layers at the EPO. The most
experienced examiner in charge of a technical
area (the "Gérant" of the field) may propose
changes to ECLA. The proposal then needs to be
checked and approved by the Directorate
documentalist, a member of the Classification
Board, and eventually by the classification

department.

There is one difference that we have flexibility
of time to change the classifications while FI and
F-term can only be changed in the certain
moments. The USPTO is involved in all the
Harmony Projects, but not always as a full
participant. When for instance the USPTO cannot
reclassify its US documents, the EPO agreed to
do the work. The USPTO is very positive on the

Harmony Project and intends to contribute more
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once more resources are made available.

In TOO1, USPTO fully participated which means
Level 1. They classified all their documents.
However, in T024, it was Level 3 and EPO
classified all US documents and the other non-
Japanese documents. This is probably changed
because they are trying to be diversified and get
more resources .Their attitude will be much

better in the future.

We are working hard and get more and more
area for the Harmony Project. We see each
project in our meetings. Some projects are very
narrow area and going quickly.

But we also introduced the concepts in October
2004 and 2005 of creating projects in IPC block
areas. Block area was done in some areas. These
areas are decided on IPC as IPC advanced level.
T048 is completed, T049 is nearly finished. TO50
which was created last year and already finished.
They are harmonized on IPC advanced level and
we do not have small refinements because in
these areas IPC 8 is enough. And TO51 is still
going.

I hope harmonization will cover large areas. Now
we have the project covering G04 which is
horology, big area. We also try to make the
project bigger for GPS which is important area
and hopefully we can get many documents. We
have to manage to keep examiners' exchanges
cover classification harmonization. Additionally
we created the Trilateral Harmony Visit
programme in 2005: it's a one-week examiner
exchange specifically devoted to classification
harmonization. It proved to be a very efficient
tool for accelerating Harmony and I'm rather

proud about its success.

We are always thinking about it. We try to
increase visibility of the Harmony Project and
created the brochures which have a lot of
transparency and communication about it. We
also try to mention about the harmony projects
to the member state offices or other external
bodies. Then, more examiners will know about it
and come to us and say "By the way, we would
like to start the harmony project”. By making it
more visible, we hope the harmony project will
cover more areas of IPC. So, it is quite essential
part to increase visibility to make the project go

forward.

Hopefully, to make it more and more clear, we
also try to inform the Directorates at the EPO
that they should go via the Harmony route to
change ECLA. They should first contact us so
that we can investigate further together how to
proceed further while involving the Trilateral
partners. We should avoid situations where an
already very refined proposal comes to us for
agreement before the Trilateral Offices could
have the chance to comment .So, this is to

improve the procedure internally.

And we also have an official platform: the
trilateral e-forum. All official comments and
reports made during a Harmony project are
stored on this electronic platform available
through the Internet by means of a
userid/password. As a recent improvement, when
a project is completed, the number of documents
involved will appear on the e-form. We plan to
develop Harmony Project visit program. E-mails
between the examiners involved in the projects
are also useful, but they are only an informal
communication channel which we do not check.

We always need to summarize such e-mail
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discussions by a report posted on the trilateral e-

forum.

At the same time, we will soon start the pilot
project of using trilateral WIKI for informally
discussing for the harmony project in temporary
Trilateral WIKI server hosted by WIPO.

0 150 WIKI?
Like WIKIPEDIA using WIKI platform.

0 160 When will it start?

Soon. We will see how it goes. We have WIKI
internally which is very nice. We now have to
select one or two projects to try out this new tool
in Harmony Project. In the future, this TriwIKI
will move to TRINET in 2008. Hopefully this
will create an additional communication means

that will prove useful.

0 170 At last, do you have something to say to
people in JPO?
I would like to say to people in the classification
department of JPO whom we have daily contacts
with that | am happy to work with them and
they are both kind and very professional. And |
hope examiners to get involved and see the
opportunities to harmonize the classification. Of

Dr.Pierre Held, Harmony Project Manager

course, harmonized classification is a big help for
the public, because it can ease the use of our
patent collection but it is also a great benefit to
examiners. JPO examiners can easily access our
documentation, and we can access Japanese
documentation in easy way.

And we also have special events to motivate
them; exchanges of examiners. It is also a nice
way to visit each office and to see competent
working of examiners. It is always nice to
remember. And we can put the ideas together

and make something greater.

Thank you very much, Mr. Held
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The EPO gazette is for all EPO staff, and all
articles are written in one of the three official
languages. The purpose is to explain what is
happening within the EPO and what is going on
in the IP world. This is the main tool to explain
management decisions. So, for example, if there is
a decision in procedures, guidelines, work,
environment etc., this will be communicated via
the intranet and the gazette will try to give the
background to the decision, explaining the

reason, timeline, etc. In other words, the EPO

gazette is a complement communication tool to
the EPO intranet.

The editorial committee is part of the
Communication Department. It consists of a chief
editor, my Principal Director, two co-editors and
myself. A large number of contributions are
received from colleagues. For example, in 2006
more than 120 colleagues contributed to the
Gazette. Broadly speaking, the articles fall into
three categories: articles written by our general
staff such as examiners, project leaders, head
office services such as the Personnel Directorate;
articles written by Communication Department

and articles written by external editors.

The gazette is printed in full color outside the
EPO. It used to be printed in-house in black and
white. The gazettes are distributed to 8,400
people, 6,500 of which are active staff members,
1,000 are pensioners and the rest are for national
offices, etc. Its main focus is EPO staff and retired
staff. That is why we do not use the EPO logo on
the cover page. Opinions stated in articles are not
necessarily official. We have to check that there
are no personal attacks on colleagues and that

the facts presented are accurate.

Mr. Oswald Schrdder was journalist before
joining the EPO. Ms Katja Réder used to work in
a large newspaper company in Germany. The
other two Ms Monica Steyrer and Ms Mary
Kennedy came from the Patent Administration
department and were then trained into the
editorial work. As for myself, | was a former
patent examiner and write on-the-job training.
The editorial team does not change, although if a

vacant post arises, it is open to everybody.
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(5) Do you have some problems or ideas to
mprove the gazette?
Printing in full color was already a big
improvement. The strategy has also changed.
The gazette was mainly dependent on the
contributions of staff, but now we take the lead.
For example, we contact relevant project leaders
and ask them to publish something. In the past,
there was no clear line. The editorial team just

published the articles sent to them.

(6) What do you have to watch out for when
publishing the gazette?
We try to strike a balance between political
issues, subjects affecting the work of our colleges
and social topics. In the past, there were too
many political issues, such as international
affairs. This meant that examiners” work was not
highlighted enough. One can also see the

contents of the gazettes on the EPO intranet.

(7) Is there any possibility to see EPO gazette
oninternet?

General articles, such as those of a technical

nature, are also published on internet. However,

some articles are too internal and cannot be

published on internet.

(8) Who decides the topics of the gazette?

We hold weekly meetings with the editorial
committee, which means we are fully in charge
of the gazette. Sometimes we have meetings with
people from the Communication Department
who are not members of the editorial team. We
also discuss ideas with people from external
communication etc. We can then propose more
concrete ideas.

One topic which seems of great interest to staff is
the details of staff changes. Everybody wants to
be informed about new colleges, who have been

promoted and who retired.

Thank you very much Mr. Christophe Lintz
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